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This is the first place I have really laughed in a long time. 

My confidence has grown. It’s found it’s way again. And I’m 
going to keep it that way. I think that’s probably the most 
significant change. !
I think about being more authentic. Being me rather than 
just saying what is expected and playing a role. Having to 
act out roles, it was very interesting to observe how I’ve 
been very good at acting and not being authentic in how 
I’m actually feeling. !
It found very interesting to see how the dynamics of 
people at Janus that we have in normal therapeutic group 
- normal classic ones - can change. I change and people do 
too. Some people that hardly speak a word in group were 
suddenly so outgoing, so full of life all of sudden. !
I feel more confident, more liberated. I understand that 
everybody is different and I’m not a total…I don’t feel so 
alienated. I’m quite expressive and this has just allowed 
me to be me. !
Thank you for a wonderful experience it has brought out 
something in me that I thought I had lost. 

I think that is the most wonderful thing regarding the 
workshop: I’ve been able to see clients in a different light 
and that has surprised me. Clients like client C, she was 
terrified about doing creative thinking. Absolutely 
terrified. We encouraged her to do it. I’ve watched her 
thrive, communicate, work with others, put her ideas 
forward. And you see her attributes surfacing quite 
quickly. That’s somebody who was terrified of putting 
herself on the line. She didn’t know what t expect, but she 
did it anyway.  !
How much it has had an impact on people? They liked it 
from the off. The more we did, the more it had an impact 
on them. !
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Executive Summary 

This report was commissioned by Noh Budget Films and Janus Day Programme for 
the duration of a pilot Creative Thinking Workshop as a part of Janus Day 
Programme’s rehabilitation program.  

Janus Day Programme (JDP) 
We could say that Janus Day Programme is unique 
because it is open 7 days a week, or because we call the 
clients every night, or even because we encourage 
family members to be involved in the programme. But 
these are elements that could be added to any 
programme without too much effort.	
!
The reason that we are unique is because the programme is designed and 
implemented by six qualified professionals, who share a philosophy and who have 
extensive experience of working with clients in the community. This shared 
philosophy can be difficult to maintain in services where external demands define the 
size, shape and content of the programme. The Janus programme is based on the 
relationships that develop and interactions that take place between the client and 
worker and creates a culture where individual clients can develop and grow at their 
own pace with the appropriate support that each requires.	
!
The programme has flexible hours so that irrespective of their circumstances or 
personal commitments clients are able to access the service daily. For example if 
clients have child care responsibilities, or health appointments, we can adapt to 
enable them to attend the service and access as many of the interventions as 
possible. !
If a client is working, we can devise a programme to suit their needs including using 
telephone, email and skype to communicate. The programme is made up of 
counselling, keyworking and group work.	
!
For those engaging in the programme, the primary focus is on the relationship 
between the user and their drug of choice. This involves exploring cravings, 
justifications, the high, the grieving process and managing transition, this allows the 
client the opportunity to understand their thoughts and feelings about using 
substances from different perspectives. We call this approach “The Resonance 
Factor” and it is used by all the workers. From the outset through daily and evening 
contact, the workers role model authenticity, opening the door to an honest dialogue 
with the clients.	
!
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The Janus programme approach and design is aimed at putting obstacles in the way 
of the clients drug use, so that the client develops greater power in the relationship 
through accessing their inner resources. The abstinence based setting is maintained 
and clients are regularly breathalysed and drug tested. Within this setting a recovery 
community is established that provides the opportunity for new alliances and 
possibilities to materialise.	
!

What I see this [..Creative Thinking..] Workshop as doing is making clients realise that they have 
choice. And when you realise you have choice you realise that you can affect your life. When you 
realise that you can affect your life you realise that if I want to remain abstinent I can. And if I 
decide to not remain abstinent it is my choice. So choice is the key for clients and this offers 
choice.  
		 	 	 	 	 	 	 	 - JDP Staff & Participant !

Tony Cealy & Noh Budget Films!
Tony Cealy !
For over 20 years, Tony has worked as an actor, trainer and 
drama facilitator with disadvantaged and disaffected groups 
locally, regionally, nationally, in Europe and Internationally. 
He uses drama and theatre methods in workshops, projects 
and learning programmes in project delivery, development 
and management. He works particularly in criminal justice, 
community arts, mental health, local authority, education 
and social service contexts. !
Noh Budget Films !
NBF is a community group that tackles 'real' issues that impact peoples lives. We are 
committed to the use and development of theatre as a powerful rehabilitative and 
motivational tool in working with offenders and young people at risk of offending. 
Established in 1993, NBF is widely recognised as being at the forefront of arts-based 
work addressing offending behaviour. The company works in partnership with 
education, health, regeneration, and criminal justice organisations, social services, 
local authorities and community groups to deliver inputs into offending behaviour 
group work programmes. We also deliver projects for youth offending teams and 
training for Criminal Justice staff. !
We use drama and theatre to encourage self-awareness and to assist individuals in 
exploring the idea of change and the impact that it may have on their lives. Within 
this framework, participants consider the complex web of connections between 
personal behaviour, choice, responsibility and broader social, economic and political 
factors. NBF's theatre functions as a catalyst: fictional performances mirror 
experienced situations and behaviours, thereby modelling possible alternatives and 
encouraging discussion and debate. In addition, through dynamic, participatory 
drama techniques NBF facilitates the active exploration of changing behaviours and 
the rehearsing of new life skills and strategies. Our group-work practice takes a 
cognitive behavioural approach and practitioners give particular attention to the 
development of theatre techniques and metaphors. !

"  5



!!
The Creative Thinking Workshop 

The Creative Thinking Workshop was designed using creative action methods to 
create a dynamic learning environment for self-exploration. Thereby enabling 
participants to identify and generate strategies and skills for dealing with problems 
while providing a safe and supportive environment in which to practice and evaluate 
these strategies. The workshops consisted of theatre based games, exercises and role-
play which presented problems to be solved and challenges to be overcome. After 
each game or exercise, participants would regroup and reflect upon their experience, 
their own as well as each other’s behaviour. Participants were encouraged to explore 
how their historic thinking and behaviour has conspired against them to achieving 
their goals. It is this interplay between action and reflection that made the workshop 
so valuable to participants.  !
The workshop oscillated between being light and playful and intense. It aimed, like 
many other arts based practices, to bring about a positive and active affect 
experience in the participant (Parkes & Bilby, 2010) rather than having a direct 
impact on substance abuse related behaviours. !
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The Creative Thinking Workshops 

The pilot Creative Thinking Workshop at Janus Day Program was designed to equip 
participant with life skills and strategies. The workshop was structured in a way that 
demanded that participants learn through creative action, analysis and 
implementation in key subject areas namely coping with failure, problem solving, 
managing conflict situations, responsibility and choice.  Facilitated by Tony Cealy of 
Noh Budget Films, the sessions ran every Wednesday 1:30-3:30 p.m. for 8 weeks from 
March 5th-April 23rd, 2014.  

Its primary aims and objectives were to: 

a. Develop and strengthen emotional well-being in order to access 
opportunities in work, education and further training 

b. Equip the participants with new strategies and skills in order to 
increase their confidence with the challenges they face in their daily 
lives 

c. Provide creative development sessions that increase social and life skills 

d. Produce a presentation dramatising participant’s positive changes to 
their difficult lives 

e. Enable participants to come to a new understanding about themselves, 
each other, and the community at large 

f.  Identify and clarify values, express feelings, practice new behaviours in 
a safe space. 

Furthermore, in the short term it looked to:  

• further promote client abstinence      

• improve social and life skills, and increased social interaction 

• foster positive attitudes and pride in self 

• increase motivation 

• reduce levels of stress 

• motivate to move forward in life with a more positive outlook  

• promote clarity regarding future aspirations. 

!
!
!
!
!
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The Participants 

Participants in the Creative Thinking Workshop were Janus Day Programme service 
users that were encouraged to participate by JDP staff or were recommended to the 
workshop by key workers. All participants were recovering from a history of 
substance abuse. Participation and attendance was voluntary and the workshop was 
not closed. In total, 15 participants experienced the Creative Thinking Workshop, 
with 6 having attended over half of the eight sessions.  

Table 1.0: Do you think that a Creative Thinking through the use of drama techniques will 
aid with you management of difficult situations and obstacles?  

Pre-Workshop Questionnaire Post- Workshop Questionnaire

0% Not Aid At All 0%

10% Not Aid Very Much 0%

20% Will Aid Quite Well 25%

50% Will Aid 62.50%

30% Will Aid Very Well 12.50%
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Evaluation Methodology 

This evaluation was carried out through the use of pre-and post- workshop 
questionnaires (Appendices I and II), outside observation and interviews (Appendix 
III) in order to monitor intermediate outcomes and  the project’s impact. It is based in 
part on the principles of Most Significant Change methodology, which leans heavily 
on participants retelling their experience. It looks for answers to the central 
questions about change and impact which are often contained in the form of stories of 
who did what, when and why – and the reasons why the event was important (Dart 
1999a, 1999b). However, due to the scope and timeframe of this evaluation, the 
methodology’s open-ended participatory framework has been modified to include 
direct questions with regard to program objectives and a less participatory structure 
for story selection.   

I. Workshop Questionnaires 

Participants were given pre-workshop questionnaires (Appendix I) relating to the 
project’s objectives in the first week or second week depending on when they joined. 
Six participants completed the pre-project survey in the first week and 4 in the 
second.  

In the final two weeks participants were given a post-workshop questionnaire 
modelled on the same questions as the pre-workshop questionnaire in order to 
compare their progress in the targeted areas for the duration of the course. 10 
participants completed the post-workshop questionnaire, 5 of whom completed the 
pre-workshop questionnaire.  

Data was correlated using Survey Monkey (www.surveymonkey.com), a web based 
survey software.   

II. Observation & Daily Levels of Session Participation 

Each of the eight sessions, was observed and recorded in order to assess the evolution 
of group and individual behaviour in relation to the Creative Thinking Workshop’s 
objectives. Sessions were also monitored for levels of participant engagement, verbal 
communication, cooperation, concentration, and group cohesion displayed in the 
workshops. These criteria were ranked at the end of each session on the following 
template.  

Levels of Session Participation (1= low; 3=moderate; 5=high)	  

Level of group engagement 1 – 2 – 3 – 4 – 5 
Level of verbal communication 1 – 2 – 3 – 4 – 5 
Level of cooperation 1 – 2 – 3 – 4 – 5 
Level of concentration 1 – 2 – 3 – 4 – 5 
Level of group cohesion 1 – 2 – 3 – 4 – 5 !!!
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Each session had their own issue based objective around which exercises and games 
were structured. Achievement of sessional objectives was ranked based on the level 
of participant engagement with these objectives in creative action and in discussion. 

III. Post-workshop Interviews 

A series of interviews were conducted following the penultimate and final sessions, 
depending on interview volunteer availability.  Interviewees were purposely sampled 
based on consistency of attendance and levels of engagement in sessions in order to 
ensure that case studies taken from interviews were information rich. 

Interview questions were structured around personal and social development, 
acquired life skills and strategies, perceived areas of most significant change, and 
workshop feedback. The questions were structured in an open-ended fashion in order 
to allow participants to share their experience of the Creative Thinking Workshop in 
their own words.  

!
!
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Workshop Objective Evaluation 

This section consists of an objective by objective analysis. It synthesises observation, 
interviews and survey results.  

Objective A: Strengthen emotional well-being to access 
opportunities in work, education and further training 
 

The workshop provided a safe space for 
participants to explore real life situations without 
any real life consequences. It was observed that 
participants benefitted greatly from the practice 
of real life situations, thereby strengthening their 
emotional well-being and resiliency. On the whole, 
participants reported an increase in confidence 
since the beginning of the workshop. 

Throughout the workshop, participants were put in intensive role play situations, be 
they work or personal life related, in order to develop problem solving, team work, 
conflict management and communication skills. For example, Client B was required to 
close down a factory with all other participants playing stakeholders in factory life. In 
doing so, he displayed a calmness and leadership skills that weren’t apparent to JDP 
staff beforehand.  

Client B, in therapeutic groups he often appears guarded. But in this environment I’ve seen 
leadership skills, the ability to communicate effectively and generate respect of his peers. I’ve 
seen him tap into attributes I wouldn’t have recognised before. Which is a good thing, as this 
individual is going to be doing volunteer work for us soon. Watching him in this Creative Thinking 
Workshop arena supports the view that he can go out there in the community work with 
professionals… work with us.                                                                  - JDP Staff & Participant !

Client B, like many others, was put in a role that would challenge his ability to 
manage situations, his emotions, and other people. Immediately after, his behaviour 
was fed back to him so that he could gain perspective on his actions. It is this 
continuous feedback and development of a group dialogue and analysis that has 
benefitted many of the workshop participants. They worked together and supported 
one another to grow in this process, be it intellectually or emotionally.  

Teamwork 

The workshop also forced participants to develop or strengthen their ability to 
negotiate team work through task based exercises and games designed to have 
outcomes that were beneficial to every player. As in any group situation, these 
exercises demanded that they develop the strength to continuously step outside of 
themselves and their areas of comfort in order to achieve a tangible result. Thereby, 
forcing them to engage with questions of leadership, cooperation, communication and 
situation management.  
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It is good to work with people because they can give you inspiration that you lack or solutions 
that you don’t see. I can see that my view […has…] expanded: there is always another way to do 
something or achieve a result. […] Something that sort of tied me in the past: I was focusing on 
one way only and getting frustrated because I couldn’t find a way to get a result in that way… and 
that’s about creativity, finding different ways to get from A to B. Sometimes more interesting, 
sometimes not… and that is a life skill.                                                                             - Client L !

Coping with Failure 

Running in tandem to teamwork was the theme of personal failure. The workshop 
used games or exercises where the stakes were high (e.g. moving up a hierarchy, 
losing, exclusion) to highlight how individuals dealt with moments of stress, risk, and 
their personal notions of failure. As was made evident in post-exercise discussions, 
this playful confrontation with the concept of winners and losers highlighted 
personal narratives, behaviours with respect to winning and losing, as well as the 
social positions participants were more comfortable in. For instance, given a choice in 
role play very few participants would opt for high-status positions because they were 
not comfortable being there. In games like Egg-Bird-Supreme being, a game which 
directly addresses the cyclical nature of winning and losing, more than half of the 
participants reported preferring to be an Egg to a Supreme Being. These action based 
methods of confronting this issue exposed clients to their own behaviour with regard 
to results based tasks and thus allowing them to address underlying and contributing 
issues that may be obstructive in their personal or professional lives. 

Table 1.2: How equipped do you feel re: engaging in work activities, training, 
family and wider social situations? 

Because it has helped my social skills, it’s going to help me once I’ve finished Janus its going to 
help me do things that i want to do. Be it go get a job, back to college. I’m going to need half decent 
social skills to get me through that. […] That’ll help me in the future.                            - Client C 

As seen in Table 1.2, there was a general increase in the feeling of being equipped for 
work, training, family and social activities. Some workshop participants have gone on 
to take on further training, however it is unclear if it is because of the Creative 
Thinking Workshop or the JDP as a whole. Of the participants that were surveyed, 
the majority see themselves as having increased self-awareness, self-esteem, and 
comfort in a social setting. Most importantly, these action based tools allowed 
participants to have fun while addressing challenging issues, thereby giving them a 
taste of a light and resilient approach to working and socialising. 

Pre-Workshop Questionnaire Post- Workshop Questionnaire

0% Not Equipped 0%

20% Not Very Equipped 0%

20% Quite Equipped 37.50%

50% Equipped 50%

10% Very Equipped 12.50%
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Objective B: To equip the participants with new strategies 
and skills in order to increase their confidence with the 
challenges they face in their daily lives 
!
Over the course of the workshops, participant skill levels in concentration, verbal 
communication, cooperation, concentration, and group cohesion were observed to 
increase steadily. During the earlier sessions, participants would lose concentration 
in play much more easily than in the later session. They voiced being slightly 
skeptical about creative thinking and drama games as well as being unsure if it was 
something that they could actually do. However as the 8 weeks progressed, success 
rates in games exponentially increased and the level of play and focus between 
rounds became more marked. Though, participants would lose focus to have a laugh, 
the predominant atmosphere was of engagement with the game or exercise at hand.  

As participants shifted attitudes from doubt in the workshop and self-doubt to a 
profound level of engagement, they began to voice a sense of accomplishment and 
ability to see new possibilities for themselves. For example, Client K, was looking for 
ways to reduce an overwhelming feeling of anxiety that was destructive in her daily 
life. As the weeks progressed, she was observed from being unable to focus, stay 
engaged, or retain the rules of games like Zip-Zap-Zop to being able to successfully 
push through a very complicated coordination and listening game. She and her 
partner kept a complex sequence going the longest of all groups. Though her anxiety 
continues to be a problem for her, she has begun to exhibit a level of focus and 
concentration that she attributed to an increased level of confidence and a new 
awareness of a pattern to “check out” when things get to difficult for her.  

For the most part, interviewed participants were not able to clearly enumerate skills 
that they developed in the workshop, but all report a broadened capacity to problem 
solve and an increased ability to manage conflict situations. They also report an 
increased sense of well being, self-confidence, and possibility for the future. 

!
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Managing Conflict Situations and Achieving Compromise 

Many of the games and role-plays were designed around achieving consensus, 
compromise and managing conflict situations. Of those participants surveyed, there 
was an average increase in the number who felt they were able to manage conflict 
situations.  

Table 1.3 How well do you now think you manage conflict situations?

Post-exercise group discussions highlighted that all participants benefitted from 
enacting challenging situations in a safe environment in terms of having their own 
behaviour highlighted and being able to discuss and see alternate management 
tactics and strategies in action. 

For example, one conflict situation where two clients were 
forced to solve a scenario about mistaken colour painted on 
a wall. The first client used charm to resolve the situation 
reaching a compromise that was not to the outside eye 
equitable. They were asked to re-play and renegotiate the 
deal in order to find a solution that the group thought was 
fair. This repetition of action allowed observers and players 
alike to view the range different tactics and strategies 
available to the individuals in question. Workshop 
participants voiced that the presentation of a choice of 
strategies in this exercise and throughout all role-plays 
broadened their understanding of possible ways they can 
manage and reposition themselves in conflict situations.  

!!
!
!
!
!
!

Pre-Workshop Questionnaire Post- Workshop Questionnaire

0% Can’t Manage 10%

50% Not Very Well 10%

30% Quite Well 30%

10% Well 30%

10% Very Well 0%
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Problem Solving & Lateral Thinking 

Throughout the course of the workshop participants were continuously being 
confronted with problem solving situations that required that they individually or 
collectively think laterally in order to reach consensus around a problem. Some 
exercises required that a definite, seemingly unachievable, goal be reached while 
others were more open-ended.  

More than anything participants reported a sense of satisfaction at having overcome 
challenges that seemed insurmountable. Several participants reported that this 
simple fact alone, of continuously “staying with it” or “sticking to it,” across all 
exercises and over the course of the eight weeks contributed directly to increased 
self-esteem and satisfaction.  

I’m not very good at problem solving. I’m really impatient…. a couple of the groups were put in 
place to deliberately test your patience. The groups have helped me become more patient and not 
give up on the first go.  - Client C. 

Case Study: The Paper Challenge in Session 1 

Participants were given a large piece of paper. All players needed to be touching the 
paper, but could not have their feet on the floor. As the exercise progressed the piece 
of paper got progressively smaller and new solutions to the challenge needed to be 
found. In the last stage of the game, the piece of paper was no more than 5cm by 5cm.  

The exercise required participants to draw on cooperative, creative and lateral 
thinking skills. Throughout the exercise varying degrees of listening and leadership 
skills were exhibited. And as a group, they solved the problem in due time.  

It was such a simple solution. I just had to look differently in order to find it.  - Client B 

Thanks to his engagement with lateral thinking to solve The Paper Challenge, Client B 
was able to solve a problem that had been plaguing him for over 2 years. He has a 
small table next to his bed, on which he keeps his laptop. His mouse sits next to him 
on the covers. In the colder months, when Client B would watch programs on his 
computer he would more often than not opt to not to change the channel as it was too 
cold to take his hand out from under the covers. As a result, he would spend his time 
watching what he was not interested in. The evening after The Paper Challenge, he 
saw that if he simply placed the mouse under the covers with him he would be able to 
solve the problem and watch what he liked. To the outward eye this is a mundane 
problem, but for Client B it marked a shift in his perception and how he approached 
problems in his daily life. 

!
!
!
!
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Risk Awareness and Assessment 

Participants were clearly able to identify potential risks and dangers to themselves. 
However, it was apparent that through playing games like “This is dangerous 
because…” and in the strategy analysis of games like Zip-Zap-Zop and Egg-Bird-
Supreme Being, participants were able to further develop their analytical framework 
for dealing with risk as well as their own patterns of risk management. Participants 
demonstrated a high-level of awareness of their relationship to risk. For example, 
risk-averse Client J found that he had a repeatable pattern by which he was not “out” 
in a game of Zip-Zap-Zop. But, finding that he wasn’t actually playing the game he 
opted to step out of his comfort zone and endeavoured to try different combinations 
at each turn. Thereby, increasing his engagement, focus and awareness in the game 
and finding new way to deal with his risk aversion.  

Differently, Client C reports becoming more aware of potential dangers than she had 
been before the workshop began. 

It’s made me aware of the smallest little things that can be a risk. It’s made me explore…It’s made 
me say, “Hold on a second this might not look so dangerous.” It might not be a breeding ground to 
relapse but if you look a little bit deeper into it, if you explore a little bit more there might be 
something that could lead to a fall. 

Table 1.4: Recognising risks to recovery is crucial. How well do you recognise 
risks? 

It is clear that participants perceive themselves as being more aware of risks 
after the Creative Thinking Workshop. However, how that translates into real 
action is yet to be determined as upon writing of this evaluation workshop 
participants have not graduated from the JDP programme. 

!!

Pre-Workshop Questionnaire Post- Workshop Questionnaire

0% Recognise Risks Not at 
All

0%

0% Not Very Aware of 
Risks

0%

20% Quite Aware 12.50%

50% Aware 75%

30% Very Aware 12.50%
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Objective C: Provide creative development sessions that 
increase social and life skills  

!
Every exercise is interactive, there are role-plays and challenging games. Clients are a forced 
into a situation with networking and interacting. There is an edge to it at times and at other 
times there is humour. So it can fluctuate from being reasonably intense to being quite light and 
that aids communication.         	 	 	 	 	 - JDP Staff & Participant 

The workshop worked on a learning through action approach and was interactive on 
many different levels, demanding various kinds of communication. Participants 
displayed strong verbal skills at the outset and throughout the 8 weeks were 
observed to strengthen their listening and communication skills  and their ability to 
adapt in dynamic situations. Furthermore, it became apparent in post-exercise 
analysis they were becoming more actively aware of passive modes of communication 
that were present in moments of action. 

Two clients benefitted notably from the social challenge presented by coming to The 
Creative Thinking Workshop. They both reported that  being around people in a 
dynamic and creative way helped their interaction skills as well as their comfort 
levels in a social setting.  

It’s helped me break down social barriers which I was finding difficult. I was turning into a bit of a 
recluse. I was spending most of my time at home. [….] I definitely feel more empowered. Definitely. 
My self worth was on the floor.  

I find it very difficult talking to people I don’t know. At the weekend I was meeting my sister’s 
fiancé at the weekend, I’ve never met him. I think she was ashamed of me, I wouldn’t blame her. 
[…] I was really nervous […] and my heart was pounding. But as  soon as he came it just came so 
naturally that it just went. Whereas I would have had that anxiety the whole time he was there 
time usually, but I was just chatting away with him and I think that’s to do with this too.  

- Client C 

Likewise, Client K reports: 

I’ve been very isolated for a long time. With my drink dependency I isolated myself more and 
more. […It’s been helpful…] just being with people and working in a team situation, having people’s 
ideas and working with them. […] I think I’ve been good at that sort of thing, but if I’m honest I’ve 
always had a drink to smooth over the bits where I feel uncomfortable. The challenge is 
reintegrating with others with out that social cloth. !

Another participant’s social skills have grown in another direction. Very confident 
and outgoing Client L has found the greatest change he has experienced during the 
course of the workshop is to have developed “trust in other people’s judgement. And 
going along sometimes letting other people lead letting them have control. And not 
trying to lead and have control myself.”  !
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These social skills (self confidence, trust, communication, adaptability) are all 
foundational to develop the strategies and skills in Objective B. It is apparent that the  
Creative Thinking Workshop operated on two tracks simultaneously which feedback 
into one another: the space to have a voice, practice and discuss strategies for dealing 
with life’s challenges allowed participants to develop foundational social and 
behaviour management skills which in turn affected the strategies employed.  

!!
!!
!
Objective D: Produce a presentation dramatising 
participant’s positive changes to their difficult lives 
!
In the first session, the majority of the participants voiced that they were hesitant to 
do a presentation. However, over the course of the 8 weeks they were eased into 
playing in front of an audience.  

The presentation consisted of participants being put into 
pairs. Within a set time frame, they had to tell each other 
about their experience of The Creative Thinking 
Workshop. Once preparation time was over, they had to 
take it in turns to present the other’s experience  as in a 
courtroom to the audience, who was in effect a jury. The 
jury voted on who would be able to move on from the 
Creative Thinking Workshop.  

During the presentation participants displayed an ability 
to communicate each other’s experiences to varying 
degrees. For the most part, participants took the exercise 
seriously; they articulately and eloquently represented 
their peers. They were all able to hold theatrical space 
and present their ideas to the audience.  

!
!
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Objective E: To enable participants to come to a new 
understanding about themselves, each other, and the 
community at large 
!
The Creative Thinking Workshop was open-ended in its approach. It did not strive to 
give participants a cure all approach to life. Rather, it created a safe space for active 
dialogue between participants about their values and experience, their emotions, and 
behaviours. Throughout the sessions, participants continuously reported enjoying 
being able to identify with one another in a new manner and benefitted from being 
seen in a different way.  

I feel more confident, more free…liberated. I’m not good with talking. I’m able to express myself 
more and others can see me in a new light.                                                                       - Client N 

You can identify with them on different levels and that helps you to interact [..and..] learn more 
about other people. Not just about their drug and alcohol abuse. Learning about them as a person.  
	                                                                                                                                        - Client C 

It’s great to be in a group and just be people. We all know why we are hear, but it isn’t what this is 
about and that is a breath of fresh air.                                                                              - Client P 

It found very interesting to see how the dynamics of people at Janus that we have in normal 
therapeutic group - normal classic ones - can change. I change and people do too. Some people that 
hardly speak a word in group were suddenly so outgoing, so full of life all of sudden.                                                                               
                                                                                                                                         - Client L !

Furthermore, it was beneficial for JDP staff in that they had a new perspective of 
their clients. The Workshop allowed them to see their clients from a different vantage 
point, displaying qualities that were hidden either because of the nature of the other 
JDP sessions or because these were characteristics participants were unaware of 
having. This widened exposure to different mediums of expression, and modes of 
discovery of themselves and each other will inevitably contribute to a more resilient 
service at JDP.  

!
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Objective F: To identify and clarify values, express 
feelings, practice new behaviours in a safe space. 
!
Participants were given an open forum to identify and clarify their values with 
respect to challenges to their behaviour and they were able to openly express and 
analyse their feelings without prejudice. The creative action portion gave participants 
the opportunity to safely examine different behaviours. However, it should be noted 
that the length of the course was a limiting factor on how deeply they could practice 
these behaviours, primarily because time was spent creating a safe space and 
generating trust in Tony Cealy as well as creative thinking methodologies.  

For example, it was clear to Client N that the solution her losing games was that she 
was not able to stay calm and breathe. Though in analysis she was able to identify the 
behaviour that she needed to address, in action it remained the same. There was not 
enough time to see if she was able to translate her intellectual understanding of a 
behaviour into understanding through experience.  

However, role-plays were appropriately selected according to different clients’ needs 
and in areas in which they would benefit from being challenged. For example, in one 
warm up exercises that demanded concentration, communication, focus and 
multitasking Client D got frustrated and  momentarily stepped out of the action 
several times blaming those around her for the confusion. During game analysis, 
other participants in the workshop pointed out to her that she lacked patience and 
encouraged her to persevere. Later in the same session she was cast as the main 
protagonist in a role-play that directly challenged her patience, ability to manage a 
conflict situation, and communication skills. Though she was at times visibly 
frustrated, only once did she break the role-play and ask for support without laying 
blame: she remained in the situation and tried to find a solution to an absurdist 
problem. 

!
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Conclusion & Lessons Learned 
!
The Creative Thinking Workshop utilised creative action and analysis to give 
participants a dynamic space for self-exploration. It was this balance between 
creative action and cognitive analysis that made the workshop effective. In action 
participants were given the opportunity to witness old skills and strategies they used 
in life and to try out new ones with respect to the same challenge. While the 
subsequent periods of analysis allowed them to process and gain insight into what 
had just happened. The format ensured that participants were dynamically 
challenged on both intellectual and experiential levels. Meanwhile, participants were 
supportive of one another and provided an alternate point of view on something that 
had just happened.   

Time was the most limiting factor to the effectiveness of the workshop. In order to 
create a space where they could safely go deeper into this approach and their own 
behaviours, skills and strategies, participants requested that the Creative Thinking 
Workshop be incorporated as a regular part of the JDP and extended to 3hrs per 
session. These extended sessions would allow participants to dive deeper into roles 
and issues and provide a time for them to readjust to the real world. The pilot 
workshop allowed participants to have a taster of a Creative Thinking approach, but 
the majority of participants acknowledge that they have only scratched the surface of 
what it has to offer them.  

!
It would be nice to keep coming to these workshops. I don’t want to finish and then that’s it. It 
constantly be fresh in my mind if I’m actively doing this sort of thing. It will keep it alive. It’s not 
just like I’ve done the 8 weeks, feeling confident and then me going back to being shy. It will keep 
bringing it back to the forefront of my mind. And it could lead to something else…            - Client C  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Appendix I. Pre-workshop Questionnaire 

1 How long have you been abstinent?

2 How would you describe your confidence at the moment? (Please circle) !
Not at all confident    Not very confident    Quite confident    Confident    Very confident 
1                                      2                                     3                              4                    5

3 Recognising Risks to Recovery is crucial.  How well do you recognise risks? 
(Please circle): !
Recognise risks not at all    Not very aware of risks    Quite aware    Aware    Very aware 
1                                                  2                                              3                       4               5

4 How often do you find yourself in a listening position? (Please circle) !
Never         Yearly       Monthly      Weekly       Daily 
1                  2                 3                    4                  5

5 Before attending this programme, how well did you understand your strengths 
regarding achieving your goal of maintaining abstinence? (Please circle) !
Not at all         Not very well        Quite well        Well        Very well 
1                        2                               3                        4              5 
                        

6 How equipped do you now feel re: engaging in work activities, training, family and 
wider social situations? (Please circle)                         !
Not equipped at all     Not very equipped    Quite equipped    Equipped    Very equipped 
1                                      2                                     3                             4                     5

7 How well do you now think you manage conflict situations? (Please circle) !
Can't manage    Not very well    Quite well    Well    Very well 
1                           2                           3                     4          5

8 Do you believe creative thinking through the use of drama techniques will aid you in 
better understanding your management of difficult situations and obstacles? (Please 
circle) !
Not aid at all     Not very much    Will aid quite well     Will aid     Will very much 
1                           2                              3                                    4                 5                       

"  22



Appendix II. Post-workshop Questionnaire 

1 Are you still abstinent?  Yes ____    No ____

2 How would you describe your confidence at the moment? (Please circle) !
Not at all confident    Not very confident    Quite confident    Confident    Very confident 
1                                      2                                     3                              4                    5

3 Recognising Risks to Recovery is crucial.  How well do you recognise risks now? 
(Please circle): !
Recognise risks not at all    Not very aware of risks    Quite aware    Aware    Very aware 
1                                                  2                                             3                        4              5

4 How often do you find yourself in a listening position? (Please circle) !
Never         Yearly       Monthly      Weekly       Daily 
1                  2                 3                    4                  5

5 How well do you now understand your strengths regarding achieving your goal of 
maintaining abstinence? (Please circle) !
Not at all         Not very well        Quite well        Well        Very well 
1                        2                               3                         4             5 
                        

6 How equipped do you now feel re: engaging in work activities, training, family and 
wider social situations? (Please circle)                         !
Not equipped at all     Not very equipped    Quite equipped    Equipped    Very equipped 
1                                      2                                     3                              4                   5

7 How well do you now think you manage conflict situations? (Please circle) !
Can't manage    Not very well    Quite well    Well    Very well 
1                           2                           3                     4         5

8 Do you believe creative thinking through the use of drama techniques has aided you in 
better understanding your management of difficult situations and obstacles? (Please 
circle) !
Not aid at all       Not very much     Will aid quite well      Will aid      Will very much 
1                             2                               3                                     4                  5                       

9 Do you believe the length of the course was appropriate? Y/N 
   If no, how long do you think it should be? 
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Appendix III. Interview Questions 

 Participant Interview Questions!
 I. Personal Development 

	 How have you experienced the creative thinking workshop? 

	 Has this workshop aided you in maintaining your abstinence? 

	 Do you feel more empowered through this workshop process? 

Do you feel more able to problem solves with regard to challenging situations? 

Are you more able to evaluate risks and respond in a healthy way to those 
risks? 

 II. Social Development 

Has this workshop helped your interactive skills when engaging others? 

Do you feel more able and comfortable with others? 

Have you been able to use the skills from this workshop in real life situations? 
If yes, could you give an example (such as relationships/work/training/family 
etc)? 

III. Ability to develop new life skills and strategies 

Do you recognise the new skills you have acquired through the workshop? If 
yes, what are they? 

Are you more able to plan and prepare more effectively for the future because 
of your experience of doing this workshop? How? 

IV. In your own words describe your experience of the creative thinking workshop.      

What do you consider to be the most significant change you have experienced 
since taking it? 

V. Workshop Feedback 

How do you think you could benefit more from these workshops? 

  

!
  

  

!
"  24



JDP Staff Participant Interview Questions 
I. Personal Development 

How have you experienced the creative thinking workshop? 

Do you feel more empowered through this workshop process? 

Do you feel more able to problem solve with regard to challenging situations? 

Are you more able to evaluate risks and respond in a healthy way to those 
risks? 

II. Service User Development 

Do you see this workshop in having aided your clients maintain their 
abstinence? 

Has this workshop helped your clients’ interactive skills when engaging 
others? 

Do you see them as more able and comfortable with others? 

Do you have evidence of their ability to apply the skills from this workshop in 
real life situations? If yes could you give an example (such as relationships/
work/training/family etc)? 

III. Ability to develop new life skills and strategies 

What life skills do you think that you have developed through this workshop? 

How has it influenced your approach to the way you work within/run Janus 
Day Program? 

IV. In your own words describe your experience of the creative thinking workshop.  

What do you consider to be the most significant change you have experienced 
since taking it? 

V. Workshop Feedback  

How do you think you could benefit more from these workshops? 

How do you think your clients could benefit from these workshops? 

  

  

!
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Facilitator Interview Questions 

I. In your own words describe your experience of the creative thinking workshop.  

What do you consider to be the most significant change you have experienced 
since running it? 

II. Workshop Feedback 

What are the key lessons learned for you during this workshop? 

How do you think you could benefit more from these workshops? 

How do you think participants could benefit more from these workshops? 

!!
!
!
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